Society Strategic Action Plan

The Delta Kappa Gamma Society International 

2010-2012 Biennium
PURPOSES

1. To unite women educators of the world in a genuine spiritual fellowship. 

2. To honor women who have given or who evidence a potential for distinctive service in any field of education.

3. To advance the professional interest and position of women in education.

4. To initiate, endorse and support desirable legislation or other suitable endeavors in the interests of education and of women 

 educators.

5. To endow scholarships to aid outstanding women educators in pursuing graduate study and to grant fellowships to non-member women 

educators. 

6. To stimulate the personal and professional growth of members and to encourage their participation in appropriate programs 

of action.

7. To inform the members of current economic, social, political and educational issues so that they may participate effectively in 

a world society.

MISSION STATEMENT

     The Delta Kappa Gamma Society International promotes professional and personal growth of women educators and 

      excellence in education.

VISION STATEMENT
     Leading Women Educators Impacting Education Worldwide

OVERVIEW

As a result of a mandate from the 1992 International Convention, the 1992-1994 Ad Hoc Strategic Planning Committee presented     the Strategic Plan for Renewal for adoption by the 1994 International Convention. The Leadership Development Committee was responsible for continued strategic planning and implementation until the 2004 International Convention adopted and supported 2002-2004 International President Jean Gray’s proposal that the Administrative Board conduct a study of the Society’s Strategic Plan and formulate action programs to assure implementation of the strategic plan. The 2006 International convention approved the proposed amendments to the Constitution and Standing Rules assigning the responsibility for continued strategic planning and implementation to the International Administrative Board.

PLANNING PROCESS

The Society Action Plan of The Delta Kappa Gamma Society International provides for a continuous review and updating of identified action programs that implement the seven purposes, the mission and vision of the Society.  The plan is divided into major areas of focus, objectives, and activities. Suggested personnel and committees responsible are listed. 

The status of the major areas of focus, objectives and activities are to be reviewed yearly at a meeting of the International Administrative Board. All areas will be reviewed and the activities will be determined to be Accomplished/Established Practice, New, Continue, In Progress, Renewed, and/or Revised.  Once an activity is determined to be accomplished or has become an established practice, it is moved to the appendix section of the Strategic Action Plan. When an objective or activity is first added, it is indicated as New. Activities that have been implemented and are continuing are indicated as Continue. Those that have been initiated but are not fully implemented are indicated In Progress. Activities that may not have been addressed recently and/or require more emphasis are listed as Renewed and those that are continuing but have been changed in any way, are indicated as Revised. 

As the Administrative Board reviews the Society Action Plan and major areas of focus, objectives or activities are added, revised, deleted, etc., the latest review/revision date will be noted. 

State organizations and chapters are encouraged to develop their own action plans.

AREAS OF FOCUS

1. Membership














Results
Objective 1.1
To increase retention of members each biennium



  

          

Continue
Activity 1.1.1  P




 Update and strengthen the membership resources developed for chapter and state organization 

 membership chairs published each biennium on the website.




Continue 
(Membership Committee, Headquarters Professional Staff) 
 
Activity 1.1.2
Honor long-term members (50, 55, 60 years) each year with written recognition from 

Continue
International. Request their stories about why they have maintained their membership in the 


Society. (International President, Headquarters Professional Staff)




Activity 1.1.3
Recognize effective chapter programs and activities that strengthen member 


Continue 
participation in the Society by presentations at the regional conferences and international 



convention and information on the Society website. (Membership Committee, Headquarters Professional 

Staff)



Activity 1.1.4  On the chapter and state membership report forms, solicit membership success stories and
Continue
publish selected stories. (Headquarters Professional Staff, MembershipCommittee) 


Activity 1.1.5.
Ask fifth-year members the most important reasons they have maintained their membership
Continue




in the Society; collate and present this information at the 2012 international convention and on 

the Society website. (Membership Committee, Headquarters Professional Staff)



Activity 1.1.6  Analyze member attrition rate by category and weighted percentage of phenomenon.

Continue




(Membership committee, Headquarters Professional Staff)

Objective 1.2 Encourage growth of chapter membership








Continue
Activity 1.2.1 
Recognize publicly the chapters that have increased membership and state  


Revised
organizations that have added new chapters during the biennium. 
(Headquarters Professional Staff, International President) 



Activity 1.2.2
Ask chapters to contact former members at least once each biennium to encourage them 

Continue
to consider reinstatement. (Membership Committee, Headquarters Professional Staff,) 


Activity 1.2.3
Support state organizations in working with struggling chapters by providing leadership

and guidance assistance.  (International President, Membership Committee, Leadership Development 

Continue

Committee, Headquarters Professional Staff)



Activity 1.2.4  Explore ways to utilize Society Web sites to provide information to interested non-members.
Continue




(International President, Information Services Administrator, Membership Services Administrator)

                             Activity 1.2.5  Revise the Handbook into an easy-to-read guide that focuses on the information needs of

Completed
                                                Chapter members. (Ad Hoc Committee to Revise the Handbook.)   






2. Leadership Development












Results
Objective 2.1
Provide leadership-training opportunities for members





           Continue
Activity 2.1.1
Provide leadership development in Latin America in Spanish for members and consider 

Continue
offering leadership development in other member languages as it is feasible and necessary. 


(International President, Headquarters Professional Staff,  Latin American Area Representative, 

Europe Regional Director, Canadian Representative)



Activity 2.1.2
Develop and publicize on the Society Web site and in the Presidents’ Page model plan(s) for 
Continue
chapters to use in developing chapter leaders. (Leadership Development Committee, International


President, Headquarters Professional Staff)


Activity 2.1.3.
Encourage state organizations to provide chapter presidents with strategies for developing

Continue




chapter leaders. (Leadership Development Committee, Headquarters Professional Staff, Regional Directors, 

 Area Representatives.)

Objective 2.2
  Encourage state organizations to conduct Leadership Development Seminars for members.

 Continue
            Activity 2.2.1   Contact state organization presidents to ascertain 1) which state organizations already
         
 Continue
                                      conduct Leadership Seminars, and 2)  program details. (Golden Gift Fund Committee)

               Activity 2.2.2   Contact International Leadership/Management Seminar graduates. Prepare a list of those              Continue
                                      willing to be trainers for state organization Leadership Development Seminars.
                                      (Golden Gift Fund Committee)
            Activity 2.2.3    Prepare Leadership Development Seminar models using ideas from state                                       Continue
                                      organizations with Leadership Development Seminars to offer to state organizations 
                                      wishing to develop Leadership Development Seminars for members. (Golden Gift Fund Committee)

Activity 2.2.4   Prepare and disseminate information about 1) possible funding sources, and 2) how to apply 
 Continue

                          for and utilize resources within Delta Kappa Gamma to set up and maintain a Leadership 

                          Development Seminar for members. (Golden Gift Fund Committee)

3. Society Impact on Education











 Results
            Objective 3.1  Promote the Schools for Africa Project 







       
 Continue



     
Activity 3.1.1 Provide information to state organizations and chapters about the Schools for Africa Project 
 Continue
              

                                    on the DKG website, in appropriate publications, at regional conferences and international 

conventions and publicize DKG contributions to the project. (Educational Excellence Committee,

                                   
International President, appropriate Headquarters staff, Regional Directors,)

Objective 3.2
Support Early-Career Educators








             Continue


Activity 3.2.1
Communicate through Society publications, appropriate state organization committee chairs    
 Continue

                        and on the DKG Web site/Network about the focus on early-career educators, and provide

recognition of  chapters for their support of such educators. (Educational Excellence Committee, 

Communications Committee, appropriate Headquarters staff)
Activity 3.2.2
Explore strategic partnership with other organizations that support early-career 


Continue

educators. (Educational Excellence Committee, appropriate Headquarters staff)

Objective 3.3 Encourage programs and activities that focus on educational excellence 




Continue
Activity 3.3.1
Inform members about the Educational Excellence Committee, its role, goals, objectives 

Continue
and proposed activities. (Educational Excellence Committee)
Activity 3.3.2
Promote personal growth through the arts at Society conferences and conventions and 

Continue
                       on the DKG website. (Educational Excellence Committee, Regional Directors, International President,
                           appropriate Headquarters staff) 

Activity 3.3.3 Provide information and strategies to encourage/enable members to become educational 

Continue
and community leaders. (Educational Excellence Committee, Leadership Development Committee
 appropriate Headquarters staff) 
Activity 3.3.4 Encourage use of the DKG Network for subject area, job-description, and book discussion            Continue
                       groups. (Educational Excellence Committee, Educators Award Committee)






Objective 3.4 Encourage programs and activities that promote DKG / United Nations relationship


Continue
Activity 3.4.1 Communicate information about DKG’s role as an NGO at the UN via DKG website 

Continue
                       and publication channels. (NGO representative, appropriate Headquarters staff) 
Activity 3.4.2
Promote attendance at CTAUN Conferences and Briefings. (NGO representative, 

                        
appropriate Headquarters staff) 

Activity 3.4.3  Educate DKG members about the relationship through activities at regional


Continue
conferences and international conventions. (NGO representative, regional directors, 

international president, appropriate Headquarters staff) 

Objective 3.5 Encourage programs and activities that stimulate personal and professional pride



Continue
Activity 3.5.1
Develop strategies to enable state organizations and chapters to stimulate members’ 

personal pride. 










Continue
                       (Educational Excellence Committee)  

Activity 3.5.2
Develop elevator speeches, slogans, and positive rubrics to stimulate members’ 


Continue
                        professional pride. (Educational Excellence Committee)  
Activity 3.5.3 
Encourage members to join other professional organizations, especially in their fields of 

Continue
                        expertise. (Educational Excellence Committee)  
Objective 3.6.
 Increase the impact of Delta Kappa Gamma in the community by influencing educational 

Continue

 policy decisions and practices.









           

Activity 3.6.1
At each regional conference, arrange to provide insight into a pertinent educational issue.

Continue


(International President, Regional Directors)

Activity 3.6.2
Arrange for one presentation at international conventions that outlines the process 

Continue
to influence educational policy  (International President)  





Activity 3.6.3
Continue a collaborative project with the U.S. Fund for UNICEF to foster education in 

Continue
a global community (International President, Headquarters Professional Staff,  NGO representative)
            
Activity 3.6.4
Share ways state organizations and chapters have formed alliances with other interested
                        groups to influence local, state/province, and /or national educational law and policy.                    Continue
                       (Educational Excellence Committee, Forum chairs, appropriate headquarters staff)  

Activity 3.6.5
Sponsor a DKG Network group for discussion and exchange of ideas related to 


Continue
                        educational law and policy and designate an interested member to moderate the group.

           (Educational Excellence Committee, Forum chairs, appropriate Headquarters staff)  
                            Activity 3.6.6 Conduct an assessment of the needs and functions of the Forums. (International President,                        New

                                                        International Parliamentarian, Canadian, European, Latin American and U.S. Forum Chairs)                         
4. Finance














Results
Objective 4.1
Increase non-dues revenue








                        Continue
Activity 4.1.1
Promote the Society’s planned giving program.






Continue
 (Non-Dues Revenue, Headquarters Professional Staff)

Objective 4.2
Establish a 501(c)3 supporting corporation to allow U.S. tax deductible donations to Society funds.  
Completed
Activity 4.2.1  Submit paperwork necessary for incorporating in Texas. (International President,


Completed
Appropriate headquarters professional staff)

Activity 4.2.2  Complete application forms necessary to request 501(c)3 status from the IRS.


Completed
(International President, appropriate headquarters staff)

Activity 4.2.3  Make banking and bookkeeping changes necessary to place affected funds under the DKG
Completed

supporting corporation umbrella. (International President; appropriate headquarters staff)   
Activity 4.2.4   Investigate implications of the 501(c)3 supporting corporation for donations by                             New
                         Canadian members. (Executive Director, Supporting Corporation Board of Trustees, 

                              Canadian Area Representative)     
        5.
Internationalization













Results

Objective 5.1
Increase accessibility of the Society to all of its members





           Continue
Activity 5.1.1 
Examine the language of Society documents to ensure clarity and cultural sensitivity.

Continue
 (Administrative Board, Headquarters Professional Staff, Constitution Committee)

Activity 5.1.2
Provide simultaneous translation at selected workshops/leadership development, regional 

Continue

pre-conference sessions where appropriate. (International President, Regional Directors, Headquarters 

Professional Staff)

Objective 5.2
Promote global understanding among members







Continue


Activity 5.2.1
Establish an online discussion group on global issues. (International President, Headquarters 

Continue
Professional Staff) 


Activity 5.2.2
Publicize the Society’s global impact. (Headquarters Professional Staff, appropriate


Continue




 committees, and Society’s social network)


Objective 5.3
Expand Society into more countries









Continue



Activity 5.3.1
Explore the feasibility of further expansion into other countries, considering costs, contacts,
Continue




interest level, etc. (Expansion Committee, International President, Administrative Board) 




6. Marketing














Results
Objective 6.1
Improve members’ marketing skills







           

Continue


Activity 6.1.1
Provide monthly tips to state presidents, state organization editors, webmasters, and 

Continue




Communications committee chairs on ways to Broadcast the Buzz about the Society.







(Headquarters Professional Staff, Communications and Publicity Committee, International President)



Activity 6.1.2
Provide at least one workshop emphasizing marketing strategies at each regional 


Continue




conference and at international conventions. (Headquarters Professional Staff, Communications 

and Publicity Committee, International President, Regional Directors) 


Activity 6.1.3
Encourage chapters to identify a “web-watcher” to monitor international and state websites 
Revised
and share ideas on marketing the Society. (Communications and Publicity Committee, 
Headquarters Professional Staff )




Activity 6.1.4
Provide sample press releases for members, chapters and state organizations to use in 

Continue
marketing efforts. (Communications and Publicity Committee) 

Objective 6.2.
 Explore the concept of In Kind Contributions provided to the Society by its members.


Continue
Activity 6.2.1  Conduct, as a pilot project, a qualitative, multiple case study of in kind member contributions 
Continue
over a 3 quarter period, January – December 2011. (Canadian Area Representative)






Activity 6.2.2 Collect data from international committees/boards regarding
 In Kind contributions to the 

Continue
Society by the members serving in these positions. (Headquarters Professional Staff)


Objective 6.3
Disseminate information about the Society to external markets





Continue
           


Activity 6.3.1
Encourage state organizations to recognize chapters that publish, at least annually, 
                                                three articles in local media outlets. (Communications and Publicity Committee)
                                                Revised
Activity 6.3.2
Recognize, at least biennially, states that have at least 50% of their chapters publishing 



information regarding their partnerships with civic organizations in promoting educational 
Continue
interests and/or other chapter activities, projects, etc. (Communications and Publicity  Committee) 


Activity 6.3.3
Encourage chapters to pursue grants to fund chapter projects/activities for which 


Continue
chapter funds are not available. (Communications and Publicity Committee) 


Activity 6.3.4
Challenge members to develop and use “elevator speeches” that briefly describe the Society.
Continue
(Communications and Publicity Committee, International President, Headquarters Professional Staff) 





Activity 6.3.5
Encourage members to indicate their affiliation with the Society when they are recognized or 
Continue

published. (Communications and Publicity Committee, International President) 


Activity 6.3.6
Market the Society in appropriate non-Society publications and with state and national media 
Continue

outlets. (Administrative Board, Communications and Publicity Committee, Headquarters Professional Staff) 
Objective 6.4 Implement the marketing plan for the Society








Continue

Activity 6.4.1
Design a “marketable” slogan for Delta Kappa Gamma. (Administrative Board, Headquarters 

Continue

Professional Staff, international committees) 
Activity 6.4.2
Emphasize the Society’s vision statement. (Administrative Board, International Committees,

Continue
Headquarters Professional Staff)

7. Communications













Results

Objective 7.1
Improve the Society’s electronic information






                        Continue
Activity 7.1.1
Disseminate to state organization presidents, editors, webmasters, and communications 

Continue
committee chairs, as appropriate, the Society’s “Policy for Use of Electronic Communications,”

the “Guidelines for State Organization and Chapter Webmasters” and other information that 

would promote and improve the Society’s use of electronic communications. (Communications 

and Publicity Committee, Headquarters Professional Staff) 


Activity 7.1.2
Review each state and chapter website to determine its status of approval, presence of the 
Continue
official website graphic, frequency of updates, etc. (Headquarters Professional Staff, 


Communications and Publicity Committee) 


Activity 7.1.3
Communicate monthly with all state organization webmasters (Communications and 


Continue

Publicity Committee)












 

Activity 7.1.4
Encourage the use of the DKG Network. (Information Services Administrator, Communications 

Continue
and Publicity Committee)


 




 



Activity 7.1.5.
Provide and highlight the following resources for chapters on the Society website: 

Continue
strategies for developing chapter leaders, strategies for publicizing chapter activities, 

effective program ideas, strategies for attracting, and retaining members, strategies for 

generating non-dues revenue. (Administrative Board, Information Services Administrator,

other appropriate Headquarters Professional Staff, appropriate committees.) 

                        Activity 7.1.6  Provide pertinent, current information to state organization finance chairs and state treasurers       Continue
via an electronic newsletter. (Finance Committee)


Objective 7.2
Increase members’ knowledge and use of electronic communications




Continue


Activity 7.2.1
Provide at least one workshop at each regional conference and at international


Continue




conventions to increase members’ knowledge and use of electronic communication.







(Communications and Publicity Committee) 


Activity 7.2.2
Increase members’ knowledge and use of electronic communications.



Continue
(Communications and Publicity Committee, Area Representatives) 
Activity 7.2.3  Provide an editing/design seminar for state organization editors.




Continue
 (Headquarters Professional Staff, 
Communications and Publicity Committee) 
8. Organizational Effectiveness











Results
Objective 8.1
Evaluate effectiveness of the Society organization







Continue

Activity 8.1.1
Revise and update requests from the Society’s database.                                                                   Continue

                         
 (International President, Headquarters Professional Staff)





                     Activity 8.1.2. Investigate innovative approaches to regional conferences, including                                                 New
                                              but not limited to, sites and dates, program focus, traditional events, 

                                              responsibilities of host state organizations. (Administrative Board)
Objective 8.2
Revise the governing rules of the Society that relate to Administrative Board tasks



            Continue


Activity 8.2.1
Update Administrative Board policies to ensure they include an accurate description of 

Continue
present board policies. (Administrative Board)  
Activity 8.2.2
Review and revise Employee Handbook: International Headquarters to reflect changes

Continue
as necessary. (Administrative Board) 
9. Review/Update of Strategic Action Plan 










Results

Objective 9.1 
Provide for the review and update of the International Strategic Action Plan by the International 

Continue


Administrative Board.










           
Activity 9.1.1 Provide each board member a copy of the plan after review and revision. 



Continue
(International President, Headquarters Professional Staff)
Activity 9.1.2
Post the updated action plan on the Society website, send an electronic version to each 

Continue
current state organization president and review it with the incoming state organization 

presidents at the regional conferences. (International President, Headquarters Professional Staff)


Appendix 

Accomplished/Established Practice(s) 

The following activities have been accomplished and are considered established practices. The date of placement in this section is indicated for each activity.

Area 4. Finance


Objective 4.1 Increase Non Dues Revenue

Activity 4.1.1
Set rates annually for exhibitors or vendors at International events. (International President, 

 

Administrative Board, Headquarters Professional Staff, Regional Directors) 
(11/16/2010)
 
Activity 4.1.2
Promote Society’s affinity card and report on amount of funds it generates.



 

(International President, Headquarters Professional Staff, Administrative Board) (11/16/2010)





Activity 4.1.3
Solicit sponsorships and advertisements for international conventions and conferences. 



(International President, Regional Directors, Headquarters Professional Staff)  
(11/16/2010)



Activity 4.1.4
Offer incentives to participants at international conventions and regional conferences 



for booking in the headquarters hotel. (International President, Headquarters Professional Staff, 

Regional Directors) (11/16/2010)
Activity 4.1.5
Adjust registration fees for regional conferences and conventions as needed.



 
 (International President, Administrative Board) (11/16/2010)


 
Activity 4.1.6
Negotiate sponsorship percentage agreements with all Society vendors.





(International President, Headquarters Professional Staff)
(11/16/2010)
Activity 4.1.7
Continue to provide professional development credit/CEU’s for international and regional 


activities and implement a fair fee for service. (International President, Administrative Board, 


Operation Services Administrator)
(11/16/2010)








Activity 4.1.8
Document the site selection process for regional conferences and international conventions 


that will enable the Society to make the most cost effective choices. (International President, 

Executive Director) (11/16/2010)
Objective 4.2  Assess and project Society Funds


Activity 4.2.1. Periodically evaluate each Society Fund, estimate its potential future earnings in relation 


to its projected expenditures, and report those findings to the Finance Committee and the 

Administrative Board. (International President, Headquarters Professional Staff, appropriate Society 

committees)(11/16/2010)
Activity 4.2.2  Review the financing of international convention and regional conferences. 




(International President, Executive Director, Operation Services Administrator, Regional Directors.)  (11/16/2010)



Activity 4.2.3
Review the international dues structure and membership projections to ensure that the







Society can fulfill its fiscal obligations, adequately compensate its personnel, and cover 






other operating costs (International President, Headquarters Professional Staff, Finance Committee)(11/16/2010)

Objective 4.3
Reduce mailing cost








           




Activity 4.3.1
Send appropriate Administrative Board materials by email.







(International President, Headquarters Professional Staff)(11/16/2010)
Activity 4.3.2
Send a communication to Executive Board members requesting approval for




appropriate materials to be sent to them by email. (International President, Headquarters Professional 

Staff)
(11/16/2010)

Objective 6.4 Implement the marketing plan for the Society

Activity 6.4.3
Evaluate and update Society publications—NEWS, Web site, Bulletin, 



brochures and other publications. (Headquarters Professional Staff) (11/16/2010)

Objective 7.1 Improve the Society’s electronic information

Activity 7.1.5
Maintain an updated Society Web site. (Headquarters Professional Staff)(11/16/2010)

Objective 7.2 Increase members’ knowledge and use of electronic communications

Activity 7.2.5
Maintain a social networking tool that allows member only access. 

(Headquarters Professional Staff, Administrative Board.) (11/16/2010)


Activity 7.2.6
Offer Go to Meeting access at a reduced rate to state organizations.


(Headquarters Professional Staff)(11/16/2010)



Objective 8.2 Revise the governing rules of the Society that relate to Administrative Board tasks

Activity 8.2.2
Conduct a study of International Headquarters. Consider organizational structure, line 


authority, job descriptions, and balance of work load by department/by employees. 



Implement changes to promote the greatest level of operational efficiency. 

(Administrative Board) (11/16/2010)
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